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The most important step in the root cause analysis process is the identification and implementation of 

actions to eliminate or control system hazards or vulnerabilities that been identified in the root cause 

types and root cause details statements. Analysis teams should strive to identify actions that prevent the 

safety event from recurring or, at least, reduce the severity or consequences if it should recur. Using a 

tool such as the Action Hierarchy will assist teams in identifying stronger actions that provide effective 

and sustained system improvement. 

 

 

 

 



 
 

 
 

 

Identify at least one stronger or intermediate strength action for each root cause identified.  It may be 

necessary to recommend weaker actions as temporary measures until stronger actions can be 

implemented.  Weaker actions such as training and policy changes are often necessary to establish 

proficiency and expectations but when used alone are unlikely to be sufficient to provide sustained 

patient safety improvements. The goal is to increase safety in the long term and not allow a similar 

event to occur. Solutions that address remediation, training and implementation or revision of polices 

are all weaker solutions. System-level interventions such as physical plant or device enhancements and 

process improvements are much stronger. 

 

Each action identified requires at least a process measure or an outcome measure.  Process measures 

confirm the action has been implemented. An outcome measure determines if the action was effective. 

 

Reference: National Patient Safety Foundation. RCA2 Improving Root Cause Analyses and Actions to 

Prevent Harm. 2015. www.npsf.org 


